‘4 


Approved For Release 2007/03/09 : CIA-RDP83-01034R000200100033-3 


This ig a TEMPORARY DOCUMENT | 
only, for the use : hole | 
The record copy nas Des ; 
d to National Archives al Tl AL 
under the HISTORICAL REVIEW PROGRAM. CONFIDEN 
a ee 
6/27/91 HRP 37 


Date rs | 
x su bsest +o Stove opp!” & November 19k5 


MEMORANDUM FOR COL. MoCORMACK 


Subject: Comparison of Bureau of the Budge and Joint Chiefs 
of Staff Plans for Coordination of Intelligeme 
Activities. 


1. General. Basically, the “Report on the Intelligence and 
Beourity Activities of the Government” ty the Bureau of the Budget, 
dated September 20, 195, differs in the following particulars from 
the proposed Kencrendum for the President in which the Joint Chiefs. 
of Staff recommend the esteblisiment of a National Intelligene 
Authority and a Central Intelligens Agemy. 


a. Scone of ence. The Budget Plan covers 
ineliigene req or protes our national 
intereste (1.e., national. s am for 


precise in ite consideration of types of intelligence. 
b. A sh to the len, The Buiget Plan 1s oon- 


a oving coordinating 
the intelligence activities of the existing departmental 
agencies, leaving the nesd far centralised production of 
intelligence and centralised operations for decision if 
and when isproved departmental facilities are still judged 
inadequate. Conversely, the JOS Plan assumes the nead for 
and authorizes the immediate establishment of such 
centralised services, regardless of the eventual 
of improved departmental activities under effective State 
Department leadership. Therefore, the Budget Plan, while 
anticipating the possible need for additional facilities 

. outeide the existing departmental structure, provides « 
nore orderly, effective and economical approach ty con- 
eentrating urgently on overcoming inadequacies at the levels 
where ceria are being made and high-level policies 
formulated. 
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of Objectives. Subject to the above 
fr as ae cee 70 ve & at phi pape pcan - 
many eimilar provisions. Both Lodge the guthori re deoial ° 
oon ean boparete from the Lemaire officials of the departzents 
prisarily interested in and affected ty such decisions. Both recog~ 
re cg agties the Pisoni aaa nay and 
tivities. Both provids 
should utilise the skilled persomel and specialised facilities of are 
agencies. Soth are designed to ensure that national a erase oh re 
quirements are net, while at the aame tine departmental requiremen 
are fully and promptly recognized and fulfilled. 


. Desirable Features. Means and methods of achieving the 
common cerestives however, citfer considers bly in the two plans. Padre 
features considered desirable in both plans, additional to those ' 
identified, are discussed below: 


b. Repr entation of ALL Ipt te. The Budget Plen, through 
ite b comept, pr participation end contribu~ 


rational authority, "shall cortinue to collest, 
Genie and dissent. nate * + * that intelligence 
required by the several. departwents and independent agencies 
for the performance of their proper functions. 
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da. tar “ he ‘ in 
Fore hs sate > 2h Yeoorr ton & Pp any. 
Tole of the State Department se a staff 


or 
agency to the President® by placing representatives of 

that department in the leading position at all levels, 
especially on the Planning Staff and the Joint Secretariat. 
This is considered essential to ensure that intelligence 
operations are geared to ani consistent with overall foreign 
policy. The JS Plan, ty separating the operating head from . 
any department, does not provide for such direct sensitivity 
to foreign policy. 


a. Effective Administration. The Budget Plan, by 
Pp te % shell. be primarily re- ; 
sponsible for all adainistrative services, offers more ; 
Simplified, consiatent and effective adninistration. : 


‘Dickering, compromise, confusion and lack ef: continuity. 
opie’ = alapersal a Sigeameaderiy i opera- 
| coordinating body a meray of three 
separate seaters. 
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